Table 1

Type Category Here
TYPE PROJECT TITLE HERE

Project Goals

Desired Outcomes

Output Indicators

Outcome Indicators

Measurement Tools
and Methods

Targets

1. Who, what, | 1. What do you want by | 1. What things will be 1. What quality, social | 1. Tools- What will you | 1. What is the specific
by when, & the end of your project? | produced as a result of behavioral or use as a ruler to measurement you would like
how? working toward your environmental measure the target? to reach by the end of your
The desired outcome goal? condition, will be goal deadline, that will
should be achievable, changed to indicate that | 2 Methods- indicate you have reached
measurable, and as And what are your the goal will be met? your desired outcome?
tangible as possible. measurement units for .
. . -What is the name of ) :
measuring these things And what are the P Note: The measurement units
: the scientific method should match the measurement
The desired outcome produced? general measurement | | d? _ :
; : €ing usea: units stated in the Qutcome
should be able to be units for measuring indicator Column. & be
. . 5 ,
met by reaching your The units shogld .be _ these changes~ _Can it be sited from measured using the tool &
goal stated. general quantitative units method stated in the
However, you may should be units to explained- column.
have multiple desired Output Indicators can be | measure your goal . _
outcomes per goal. an indirect measure of directly. -Will'it be in your QAPP | There may be multiple targets
your goal. or Monitoring Plan? for each goal & desired outcome.
1. What do you want 1. What things will be 1. What quality, social 1. What is the specific
2. Who, what, | by the end of your produced as a result of behavioral or 1. Tools- What will you | measurement you would like
by when, & project? working toward your environmental use as a ruler to to reach by the end of your
how? goal? condition, will be measure the target? goal deadline, that will

The desired outcome
should be achievable,
measurable, and as
tangible as possible.

The desired outcome
should be able to be
met by reaching your
goal stated.

However, you may
have multiple desired
outcomes per goal

And what are your
measurement units for
measuring these things

produced?

The units should be
general quantitative units

of output.

Output Indicators can be
an indirect measure of
your goal.

changed to indicate that
the goal will be met?

And what are the
general measurement
units for measuring
these changes?

Outcome Indicators
should be units to
measure your goal
directly.

2. Methods

-What is the name of
the scientific method
being used?

-Can it be sited from
somewhere or
explained?

-Will it be in your QAPP
or Monitoring Plan?

indicate you have reached
your desired outcome?

Note: The measurement units
should match the measurement
units stated in the Qutcome
Indicator Column, & be
measured using the tool &
method stated in the
Measurement Tools & Methods
column.

There may be multiple targets
for each goal & desired outcome.




